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Employee Engagement Helping Small Biz
Realize Goal to Save YOU $1 Billion by 2016
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Be a workplace hero
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: ith passionate, and necessary, discussions going on now in Washington, DC, about
how to trim national spending, one of their small businesses, Turner Consulting Group (TCG) — a Winning
Workplaces 2011 Top Small Company Workplace award winner — has a relevant story to tell.

Founded in 1994, this 35-employee firm, which provides IT-based grants management and budget formulation
and execution solutions to federal agencies, has saved U.S. taxpayers over $265 million by helping government
improve its operations. It aims to save taxpayers $1 billion by 2016.

How does TCG succeed so well at helping Buy cheap Cialis Online itself as it helps us? The company practices
internally what it preaches to its customers: leadership's encouragement of flex arrangements and avoiding
burnout due to overwork has led to an almost O percent absentee rate, boosting productivity. (Our media partner,
Inc. Magazine, has more on this.) In addition, since 2010 new business has increased as a result of an intentional
practice of seeking employee feedback on customer problems, and acting on the most viable among their
proposed solutions to them.

Stay tuned to our blog for more exclusive stories of the payoff of employee engagement and team building, for
both our honored small firms and their customers and other stakeholders. We share more in-depth stories like
this in our free newsletter, IDEAS — get it by going here.

View full post on Winning Workplaces

You can also find this article published on Employee Engagement Helping Small Biz Realize Goal to Save YOU
$1 Billion by 2016, and on the tag pages 2016, Billion, Employee, Engagement, Goal, Helping, Realize, Save
, Small.
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